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Recent Achievements

2

1

2

3

4

5

Year In Review 

Strategic milestones through 2025 

ADF Propulsion Program: Advanced propulsion contract awarded (≈A$319k) and 

progressed to Phase 2 (≈A$450k) for prototype manufacture and testing

Commenced scale up of testing and production facilities in Canning Vale Facility.  

$1mil in new equipment installed through co-contribution Defence grant funding 

Competed design, and 1st phase testing of AU4 40kg thrust propulsion turbine, 

now entering the durability phase of testing

Executed Collaboration Agreement with Sovereign Propulsion System for the 

aerial testing of next generation propulsion systems

Five ADF contracts since mid-2024, with a focus on exotic alloy development into 

warhead components and propulsion validation
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Several important customer and research MoU’s signed in 2025 with Mayman 

Aerospace, Gravitas and Turbine Machine Genes

WA MP Sam Lim, visits Canning Vale production facility



Future Outlook
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Future Growth

Building on recent strategic milestones, Aurora is poised to deliver on its next phase of growth

Continued IP development in additive manufacturing technologies 

and propulsion systems, with a focus on further certification to 

engine system specifications 

Partnerships with strategic defence suppliers and defence Primes 

and Drone platform developers  for the supply of A3D’s advanced 

propulsion systems, warhead or ammunition components

Volume propulsion sales focused on SPS, global drone 

customers, and Defence Primes such as MBDA 
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Successful bench and aerial testing of A3D’s next generation 

propulsion system onboard SPS’s UAV platform

Targeting AS9100 certification  achievements in Q1, 2026

Drone developers Callen Lenz holding the AU4 propulsion system at DSEI, London, Oct 2025



4

Aurora – Market Outlook

Market Size: Australian defence spending is projected to reach A$55B by 

the end of 2025, reflecting a 4.1% CAGR over the last 5 years

“The “Australian Bureau of Statistics data showing most 4,000 direct jobs were added in the defence industry demonstrates that the 

Government’s positive plan to grow Australia’s defence industrial base is working. The defence industry is an essential partner in 

keeping Australians safe at home, secure in the world.” Pat Conroy, Minister for Defence Industry

Source: https://www.minister.defence.gov.au/media-releases/2024-03-27/investment-defence-industry-creates-almost-4000-extra-jobs

Source: UWA Defence & Security: Defence Innovation and the Australian National Interest

• Dedicated initiative within the Australian Department of Defence, to accelerate 

development of asymmetric military capabilities within the ADF

• Funded with ~A$3.4b over the next decade, including an initial budget of $748m 

between 2023-2027

• Key focus areas include drones, UAS and munition programs

• Key focus on strengthening Australia's sovereign manufacturing capability through:

❑ Accelerating local development of guided weapons and autonomous vehicles, 

including propulsion systems; and

❑ Investing in supply chains to support and expand domestic manufacturing 

capacity

Australian Defence Strategic Review 

Advanced Strategic Capabilities Accelerator (ASCA) 



• Awarded 3 Australian Government contracts for advanced exotic materials 

printing, with future work with Ares Armaments in 2026 in small arms components

• Developer of Australia’s only sovereign LPBF printer, providing Defence with 

secure, high-precision additive manufacturing and deep process expertise with 

design flexibility

• Unique in-house expertise producing advanced propulsion components with 

geometries impossible using legacy manufacturing

Leader in the Australian Market
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Sovereign Manufacturing for Defence 
Aurora’s proprietary additive manufacturing capability produces high-performance propulsion, small-arms, and warhead components 

with integrated functionality and weight-efficient designs.

Integrated Propulsion + Printing Stack: End-to-end in-house LPBF systems and 

software accelerating design-to-manufacture cycles.

Manufacturing Scale: Multi-alloy print farm (Inconel, stainless, aluminium) with 

deployable print modules for assured supply

Quality & Standards: Components aligned with ISO standards; defence-proven 

traceability and testing.  Targeting AS9100D quality manufacturing system

Partner-Centric Model: Rapid co-design, print, test, and integration under flexible 

commercial arrangements (NRE/licence/build-to-print).

Why It Matters: We bridge the gap between additive manufacturing innovation and 

deployable and fast to market defence products like propulsion systems .

Differentiation & Capability
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Proprietary Products – Propulsion Systems

Propulsion developed for ISR drones, tactical UAVs, one-way effectors, and attritable platforms.

AU2 – 200N Turbine AU4– 400N Turbine

Next Gen Novel Propulsion System 

Micro Gas Turbine Family

• AU2 Turbine progressed from design, manufacture, 

testing, production to commercialisation within 14 

months

• Available for commercial and military sale

• Completed, build and initial test phases of the AU4 40kg 

Thrust Micro Gas Turbines in 1H 2025

• Available for commercial sale. 

• Further certification testing is planned to meet for 

Military Specifications in 2026 (MIL SPEC)

• Contracted by the ADF to produce next generation UAV 

propulsion system

• Strategic partnership with Australian UAV developer, SPS 

to incorporate A3D’s next generation propulsion system 

onboard UAS platforms

• First prototype unit expected H2 2026



These presentation materials (the “Presentation Materials”) have been prepared by Aurora Labs Ltd (“Aurora Labs”, “A3D” or “the Company”). By receiving the Presentation Materials, you acknowledge and represent to the Company that you have read, 

understood and accepted the terms of this disclaimer. It is the responsibility of all recipients of these Presentation Materials to obtain all necessary approvals to receive these Presentation Materials and receipt of the Presentation Materials will be taken 

by the Company to constitute a representation and warranty that all relevant approvals have been obtained.

NOT AN OFFER

These Presentation Materials are for information purposes only The Presentation Materials do not comprise a prospectus, product disclosure statement or an offering document under Australian law (and will not be lodged with the Australian Securities 

and Investment Commission) or any other law. The presentation Materials also do no constitute or form part of any invitation, offer for sale or subscription or any solicitation for any offer to buy or sell any securities nor shall they or any part of them 

form the  basis of or be replied upon in connection therewith or act any inducement to enter into any contact or commitment with respect to securities. In particular, these Presentation Materials do not constitute an offer to sell or a solicitation to buy, 

securities in the United States of America.

NOT INVESTMENT ADVICE

The Presentation Materials are not investment or financial product advice (nor tax, accounting or legal advice) and are not intended to be used for the basis of making an investment decision. Recipients should obtain their own advice before making any

investment decision.

SUMMARY INFORMATION

The Presentation Materials do not purport to be all inclusive or contain all information about the Company or any of the assets, current or future, of the Company. The Presentation Materials contain summary information about the Company and its 

activities which is current as at the date of the Presentation Materials, The information in the Presentation Materials is of general nature and does not purport to contain all information which a prospective investor may require in evaluating a possible 

investment in the Company or that would be required in a prospectus or product disclosure statement or other offering document prepared in accordance with the requirement of Australian law or the laws of any other jurisdiction, including the United 

States of America.

While reasonable care has been taken in relation to the preparation of the Presentation Materials, none of the Company or its directors , officers, employees, contractors, agents, or advisers nor any other person (Limited Party) guarantees or makes 

any representations of warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness or fairness of the information, opinions, forecasts, reports, estimates and conclusions contained in this document. No 

Limited Party represents or warrants that this document is complete or that it contains all information about the Company that a prospective investor or purchaser may require in evaluating a possible investment in the Company or acquisition of 

shares in the Company. To the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, including, without limitation, any liability arising out of fault or negligence, of any loss arising from the use of reliance on 

information contained in this document including representations or warranties or in relation to the accuracy or completeness of the information, statements, opinions, forecasts, reports or other matters, express or implied, contained in, arising out of 

or derived form, or for omissions from, this document including, without limitation, any financial information, any estimates or projections and any other financial information derived therefrom.

FORWARD LOOKING STATEMENTS

Certain statements contained in the Presentation Materials, including information as to the future financial or operating performance of the Company and its projects, are forward looking statements. Such forward looking statements involve known 

and unknown risks, uncertainties, assumptions and other important factor, many of which are beyond the control of the Company, and which may cause actual results, performance or achievements to differ materially from those expressed or 

implied by such

statements. Forward looking statements are provided as a general guide only and should not be relied on as an indication or guarantee of future performance. Given these uncertainties, recipients are cautioned to not place under reliance on any

forward-looking statement. Subject to any continuing obligations under applicable law the Company disclaims any obligation or undertaking to disseminate any updates or revisions to forward looking statements in this document to reflect any 

change in expectations in relation to any forward-looking statements or any change in events, conditions or circumstances on which any such statement is based.

NO LIABILITY
The Company has prepared the Presentation Materials based on information available to it at the time of preparation. No representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information, 

opinions and conclusions contained in the Presentation Materials. To the maximum extent permitted by law, the Company, its related bodies corporate (as that term is defined in the Corporations Act 2001) (Commonwealth of Australia)) and the 

officers, directors,

employees, advisers and agents of those entities do not accept any responsibility or liability including, without limitation, any liability arising from fault or negligence on the part of any person, for any loss arising from the use of Presentation Materials 

or its contents or otherwise arising in connection with it.
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Disclaimers 
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